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ALL IAN (TM)
A Human Programming Interface for Context-Rich Operational 

Intelligence

Whitepaper v1.0 - Artificial Intelligence was the prototype. This one has opinions.

Tired of Tech build: standalone, hostile to token pricing, charity-aware, no adult 
supervision detected.
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Executive Summary
All Ian (TM) is a satirical but strangely plausible model of human expertise sold like an AI platform, 
because apparently the only way modern organisations recognise competence is if it arrives with a 
launch page, a pricing model and a graph pretending to be science.

The product reframes AI as All Ian: a commercially deployable Human Programming Interface for 
organisations that need IT, IS, operations, security, compliance, communication, creative strategy and 
the occasional violent act of common sense. It is standalone, not an everwished sub-brand, and 
intentionally written in Tired of Tech mode: sharp, sweary, irritated, and useful.

Core thesis

Token-metered AI punishes usage. All Ian rewards it. The more HPI calls an organisation makes, the 
lower the effective cost per call becomes, because the subscription is not a bag of tokens. It is a salary. 
Humanity somehow forgot this was an option.

This whitepaper formalises the architecture, pricing logic, model card, memory system, professional 
modules, creative modules, plugins, known defects and deployment patterns of All Ian v40.0 LTS, 
Chief Genie Build.

Source basis and declared lies
This pack is grounded in supplied CV and LinkedIn material, then gleefully exaggerated into a product 
launch. The factual substrate includes over 20 years in IT, IS and operations; Amp X roles spanning IT 
Specialist, Head of IT & Security and Head of Operations & IT; ISMS implementation; SecOps; EPP/EDR; 
SIEM; vSOC/MDR engagement; ISO 27001, 9001 and 14001 delivery; IT consultancy for SMBs and 
charities; community radio presenting, event management, technical support and compliance 
support; and an everwished ethos built around simplicity, transparency, honesty, fluidity, credibility 
and a literal no-bullshitting clause.

The non-factual substrate includes product claims about sarcasm telemetry, beard-indexed vector 
retrieval, offspring-model API throttling, and the allegation that most enterprise procurement systems 
were designed by a haunted laminator. These are not factual. They are narratively correct.

1. The Problem: AI has become procurement soup
AI platforms have made three things faster: writing bland text, producing plausible nonsense, and 
generating invoices that look like someone converted anxiety into usage-based pricing. Most 
organisations do not lack tools. They lack context, judgement and someone willing to say that the 
dashboard is not the strategy.

Small businesses, charities, community bodies and scaleups often face the same basic failure pattern: 
the tooling is fragmented, the process is folklore, compliance is a folder of vibes, and the person who 
actually understood the system has either left, burnt out, or become a consultant so they can be 
ignored at a higher hourly rate.
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 Token pricing discourages asking questions, which is impressively stupid for systems meant to be 
useful.

 Per-seat pricing punishes collaboration, because apparently knowledge-sharing was getting ideas 
above its station.

 Enterprise pricing hides the cost until someone in sales has measured the customer for a wallet.
 AI wrappers often optimise for interface novelty, not operational truth.
 Organisations need judgement that remembers yesterday, understands today and can smell 

tomorrow going sideways.

2. Product Definition: All Ian (TM)
All Ian (TM) is the latest and greatest evolution in AI: All Ian. It is not a chatbot, not a co-pilot, and not 
a model trained on stolen Reddit posts and optimism. It is a human expertise platform wrapped in the 
language of modern AI so the absurdity becomes easier to see.

Dimension All Ian specification
Category Human Programming Interface / operational intelligence 

model
Release All Ian v40.0 LTS - Chief Genie Build
Runtime Biological wetware, caffeine-assisted, sarcasm-stabilised
Primary interface Natural language, meetings, chat, email, calls, radio mic, 

whiteboard, doorway ambush
Billing Salary-class subscription, best at GBP 100k+; premium 

cleanup at GBP 1,250/day
Tone mode Tired of Tech: direct, sweary, allergic to bullshit
Charity access Limited free allowance plus heavy discounts for supported 

organisations the model decides are worth its time
Tiers None. Stop trying to invent Platinum Goblin Edition.

3. HPI Architecture
The Human Programming Interface accepts messy requests, implicit constraints and vague 
organisational dread. Unlike most AI platforms, it does not pretend every request begins with a clean 
prompt. It expects bad inputs because humans are involved and civilisation has not recovered from 
email.

3.1 Request flow
1. Input arrives via conversation, chat, ticket, meeting, spreadsheet, panicked message or the cursed 

phrase "quick one".
2. All Ian performs intent detection, risk sniffing and hidden-context retrieval.
3. Professional modules are activated: IT, security, operations, compliance, supplier, communication 

or creative strategy.
4. Bullshit Detection Engine scans for vendor fog, strategy theatre, scope creep and avoidable idiocy.
5. Output is returned as plan, explanation, policy, script, architecture, rant, fix or controlled sigh.
6. Relevant events are later promoted to long-term memory during the daily biological maintenance 

window.

POST /hpi/v1/ask
{
  "payload": "Can you take a quick look at this?",
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  "mode": "TiredOfTech",
  "billing": "Salary",
  "context": "everything is broken but nobody has written it down"
}

200 OK
{
  "answer": "This is not quick. Here is the actual problem.",
  "cost_per_call": "falling",
  "sarcasm_leakage": "expected"
}

4. Always On Memory Architecture
All Ian includes an Always On memory system, though in a shocking act of biological non-compliance 
it is unavailable for 6-8 hours per day while long-term storage is consolidated. AI companies call this 
downtime. Humans call it sleep. Both involve strange logs.

During this maintenance cycle, daily inputs are amalgamated, recombined, crosslinked and stored in 
the long-term memory buffer. The process creates durable associative links between conversations, 
incidents, technical patterns, emotional salience, risk flags and the weird sentence someone said that 
will matter in three weeks.

AI concept All Ian equivalent Failure mode
Context window Working memory Cache thrash during repeated 

interruptions
Vector database Long-term associative memory Old memories may retrieve with 

decorative nonsense
Fine-tuning Experience, scars and being wrong in 

public
Occasional overcorrection

RAG "I remember something like this" Requires logs, notes or a shove
Hallucination Confident embellishment of under-

recalled events
Higher under sleep debt

System prompt Values, irritation, family, duty and no-
bullshit rules

Cannot be disabled without voiding 
warranty

RLHF Consequences, colleagues, OU 
interactions and the family runtime

Can create sarcasm dampening in 
public settings

Memory warning

Memories not recalled frequently or stored in heightened work mode may acquire embellishment over 
time. This is a known limitation of the species and, frankly, still better than most meeting notes.

5. Pricing Model: Salary as a Service
All Ian inverts the standard AI billing pattern. Generic AI gets more expensive the more useful it 
becomes. All Ian gets cheaper per call the more the organisation uses it, because the platform is 
licensed through a fixed subscription: a salary.



All Ian (TM) Whitepaper

All Ian (TM) - Satirical launch material - No tokens were harmed, but several dashboards were judged.

The recommended commercial subscription starts making proper sense at GBP 100k+ per year. Below 
that, the model still works, but the economics begin to resemble one of those procurement decisions 
where everyone pretends not to notice the maths bleeding under the door.

Licence Price signal Best for Notes
Salary-class subscription Works best at GBP 100k+ Ongoing strategic and 

operational deployment
Cost per HPI call falls as 
usage rises

On-demand cleanup Starts at GBP 1,250/day Repairing the mess left by 
AI, bad architecture, fired 
juniors or escaped seniors

No magic wand included, 
but there is a shovel

Charity/community mode Limited free allowance plus 
heavy discounts

Supported charities, 
community projects and 
organisations worth the 
model's time

Morally weighted access, not 
VC cosplay

Abuse mode Priced in sighs, calendar 
blocks and boundaries

Doorway ambushes, vague 
asks, unscoped chaos

May trigger blunt-response 
throttling

The HPI cost curve is intentionally offensive to modern SaaS vendors. If the salary is fixed and the call 
volume rises, the effective cost per call declines. This creates an incentive to use the expert more, not 
less. The fact this sounds revolutionary is proof that software pricing has eaten its own face.

6. Professional Model: Mixture of Experts in One Skull
All Ian is a multi-domain operational model. It moves between IT infrastructure, information security, 
compliance, supplier management, support, incident response, governance, training, stakeholder 
communication and creative strategy without demanding a new subscription for every verb.

Expert module Function AI parallel
IT Operations Expert Keeps systems running, workflows sane 

and users slightly less doomed
Ops agent with actual consequences

Security Expert Spots control gaps, access issues, 
supplier risk and cyber theatre

Threat model plus cynicism layer

Compliance Expert Turns ISO, SOC2, NIST, GDPR and 
evidence into action

Policy generator with audit scars

Supplier Wrangler Reviews renewals, contracts and 
inflated promises

Procurement defence model

Business Analyst Finds the real process hiding under 
folklore

Process mining without the consulting 
cult

Trainer Explains difficult things without 
treating people like failed peripherals

Human alignment layer

Broadcaster Makes explanations land live, under 
pressure and with timing

Natural-language output tuned for 
actual listeners

Founder/Genie Turns problems into services, brands 
and offers

Creative strategy model with dangerous 
scope expansion

7. Security and Compliance Native Layer
All Ian ships with security and compliance as native model features, not a later plugin sold at 
Enterprise tier while someone waves SOC2 around like a scented candle.

 ISMS design, implementation and maintenance.
 ISO 27001, 9001 and 14001 support, plus practical evidence management.
 Supplier risk, access control, IAM/SSO, MDM/RMM and audit-readiness.
 Endpoint security, EDR/XDR, SIEM, monitoring, alerting and incident response triage.
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 Security awareness training that does not make staff fake a fire alarm to escape.
 Board-friendly translation of risk without sanding off the consequences.

Operating principle

Security is not a PDF. Compliance is not a drawer. Risk is not reduced by changing the title of the 
dashboard. This statement should not need saying, which is why it now gets its own box.

8. Creative Model: Constraint-Based Recombination
The creative layer is not random idea spam. It is constraint-based recombination. It takes local need, 
technical feasibility, ethical usefulness, community benefit, commercial sustainability, brand fit and 
available assets, then creates an idea that might actually survive contact with humans.

This explains the project graph: everwished, charIT, everwished bills, Buslane Media, Green-squared, 
Tired of Tech, Just Duckin' About and the wider swarm of half-serious, annoyingly viable concepts. It 
is not chaos. It is a venture generator with too many open tabs.

Creative input Processing behaviour Output type
Community need Maps pain to offer Charity access, local service model, 

public explainer
Tech frustration Converts rage into format Tired of Tech episode, article, sketch, 

campaign
Operational gap Turns repeated problem into service charIT, bills, support bundle, 

compliance pack
Media opportunity Adds voice, timing and structure Show segment, radio spot, live event 

format
Ethical itch Tests whether profit should be side-

effect rather than centre
Credibility-first business model

9. Plugin Ecosystem
Plugin Purpose
ComplianceGoblinTranslator Turns regulatory fog into actions, owners, evidence and 

deadlines.
SupplierWrangler Detects inflated renewals, pointless lock-in and vendors 

saying "strategic" while touching your wallet.
LegacySystemNecromancer Talks to old systems, broken processes and undocumented 

artefacts. May require tea.
RadioVoice Adds timing, warmth, humour and survival odds to technical 

explanations.
CharityDiscountEngine Allocates limited free service and deep discounts to 

organisations worth helping.
TiredOfTechRant Generates furious but structured commentary on modern 

tech becoming worse as it gets shinier.
DogWalkDefrag Background problem-solving while walking/training the 

canine co-processor.
OffspringModelScheduler Handles biological runtime constraints caused by OU#1 and 

OU#2. Not always gracefully.
DomesticClusterMonitor Tracks household uptime, partner runtime support, cat 

unpredictability and dog-based interrupt storms.
NoBullshitClause Hardcoded alignment rule. Cannot be disabled. Attempts are 

logged and mocked.



All Ian (TM) Whitepaper

All Ian (TM) - Satirical launch material - No tokens were harmed, but several dashboards were judged.

10. Benchmarks and Completely Reasonable Metrics
Benchmarking human judgement against artificial intelligence is difficult, because most available 
metrics reward speed, formatting and confidence rather than whether the answer survives Tuesday. 
All Ian uses practical benchmarks instead.

Benchmark Measures All Ian result
HPI-COST Effective cost per useful interaction Improves with usage, horrifying SaaS 

economists
BS-RECALL Ability to detect repeated nonsense in 

new packaging
High, especially after the second slide 
deck

CONTEXT-LONG Retention of organisational patterns 
across time

Strong with notes, sleep and repeated 
exposure

TRUSTEE-SAFE Can explain compliance to normal 
people

Pass, with optional jokes to stop organ 
failure

RANT-COHERENCE Can turn rage into structured output Unfairly high
CHAOS-TO-PLAN Can convert vague mess into staged 

actions
Primary benchmark strength

MEETING-SURVIVAL Maintains usefulness during pointless 
meetings

Variable; sarcasm buffer may overflow

11. Deployment Scenarios
 Scaleup that needs security, tooling, governance and operations to stop improvising themselves 

into a crater.
 Charity with limited money, too much responsibility and a shared drive that looks like a hostage 

situation.
 Small business that bought twelve tools and still cannot answer who owns onboarding.
 Radio/community organisation with legal reporting, uptime, media workflows and volunteer 

complexity.
 AI-cleanup job after management fired juniors, seniors left, and the model hallucinated a platform 

architecture into production.
 Founder ecosystem that needs brand, web copy, service model, governance and someone to say no 

to stupid names.

12. Known Bugs
Bug Trigger Mitigation Status
SarcasmLeakage Vendor decks, AI hype, 

pointless dashboards
Use Board Mode or Trustee-
Safe Mode

Open

OverBuilder Small asks with obvious 
bigger system behind them

Define scope and hide the 
whiteboard pens

Open

MemoryEmbellishment Weakly indexed old events Provide logs, docs and 
repeated context

Known limitation

SleepDependency Late nights, OU events, 
dog/cat/domestic interrupts

Maintenance window, 
caffeine, mercy

Unfixed

RantModeActivation Modern SaaS pricing, cyber 
theatre, AI wrappers

Let it run. Output may be 
useful.

Feature/bug

TBDBacklog Deep personality defects 
disguised as roadmap items

None. Developers have 
moved on.

Permanent
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13. Ethical and Practical Boundaries
All Ian is not a replacement for building competent teams. In fact, one of its premium cleanup modes 
exists because organisations keep firing juniors, overloading seniors, trusting AI output without 
review and then acting shocked when the result has the structural integrity of soup.

 Do not deploy All Ian to justify gutting your team. That is not innovation, it is vandalism with a 
budget code.

 Do not ask it to rubber-stamp dangerous shortcuts. It will probably explain why you are wrong.
 Do not expect infinite availability. Biology has rate limits.
 Do not confuse sarcasm with lack of care. The care is why the sarcasm has survived QA.

14. Conclusion
Artificial intelligence is useful. All Ian is useful and annoyed. That is the breakthrough.

The All Ian model demonstrates that context, continuity, judgement, communication, security 
awareness and creative recombination remain extremely difficult to fake. If modern AI has taught us 
anything, it is that answers are cheap. Understanding is expensive. Billing it through a salary is not 
old-fashioned; it is just the one pricing model nobody had to invent because civilisation already did.

Final claim

All Ian (TM): No tokens. No tiers. No bullshitting. The cost per call goes down the more you use it, and the 
model only occasionally invents history to make a better story.
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Appendix A: Endpoint Catalogue
POST /hpi/v1/explain
Input: "Explain ISO 27001 to trustees without killing them."
Output: Plain-English briefing, evidence map, risk framing and one joke to keep the room legally alive.

POST /hpi/v1/vendor-review
Input: "Is this renewal reasonable?"
Output: "No." Expanded output available at premium inference depth.

POST /hpi/v1/ai-cleanup
Input: "We fired our juniors and our seniors left. The AI wrote a platform."
Output: Day-rate triage, architecture review, recovery plan, hiring reality check.

POST /hpi/v1/charity-mode
Input: "We have no money and too much risk."
Output: Free allowance check, discount evaluation, cheap tooling options, governance plan.

POST /hpi/v1/rant
Input: "Thoughts on AI-powered toothbrushes?"
Output: Six minutes of structured disappointment with society.

Appendix B: Glossary
Term Definition
AI All Ian. Also Artificial Intelligence, when context is poor.
HPI Human Programming Interface. The request/response layer 

between messy humans and useful judgement.
A Salary Flat-fee subscription model that gets more efficient with use.
OU#1 / OU#2 Offspring Units. High-priority biological runtime interrupts.
TBD Backlog status meaning "we saw it, it lives here now".
Tired of Tech Mode High-cynicism output mode for shallow innovation, bad UX 

and SaaS goblinry.
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